Minutes of the meeting of the HGTA committee held at Huntingdon Town Hall
on Wednesday October 11th 2023 at 2pm.

Present: David Brown (Chair), Dick Taplin (Treasurer), Di Gutteridge, Brian Perrett, Liz Perrett, Miriam Radford, Nan
Taplin.
Apologies: Ed Welsh and Simon Maylor (Mktg Chair des.)

David opened the meeting by reporting that he had received a most welcome goodwill card from Mauricette Roussel,
and had replied by email expressing the hope that Salon might ‘return to the fold’ before too long.
David thanked Nan for offering to take the Minutes today.

1. Minutes of last meeting (26" July 2023)
The Minutes were accepted. Prop: Dick. Sec: Liz.

2. Matters Arising

e (2) Dick has received the membership list from Carole and has circulated it. Some members did not recall receiving
it. Dick to re-send it. He pointed out that we are still missing a membership secretary, and subscription are due to
go up in 2024. There was further discussion about this later (see below). Action: Dick

e (10) The MPRC licence will be renewed. The Zurich Insurance is also about to come up for renewal. Action: Dick

e (5) There was discussion about a donation to Huntingdon Youth Theatre for their contribution to the BAM. Two
proposals were tabled: £100 (Brian) and £200 (Miriam). £200 was agreed. It was also agreed that we should make a
£30 donation to SatG for costume hire. Liz to send payment details to Dick. Action: Liz, Dick

Resolution agreed: Donations of £200 to HYT and £30 to SatG.

3. Formal Adoption of Julie Brockett (Benetton) as Minute Secretary

There was discussion about the value of a Minute Secretary. Taking the Minutes is a small element of the Secretary role.
Julie is very busy and has made it clear that she will not take on the wider role. However, we are grateful for help so we
are happy to accept her offer. She has indicated verbally to David that she is happy to take the job. It was noted that
Julie will not be a member of the committee, simply attending to record the Minutes.

Resolution agreed: Formally adopt Julie Brockett as Minute Secretary.

4. Membership Secretary

We must have a membership secretary — there are multiple membership lists and no-one in overall control. Dick
expressed concern about the management of the upcoming rise in subscriptions. Various names were suggested as
people whom we might approach to ask them if they would be willing to do the job: Jean Burbidge, Pauline Jowett, Sue
Cunningham, Patricia Worgan. Dick to contact them. It was also suggested that the same people might be asked to
consider the role of Secretary. If none of them is willing to take on membership, Nan offered to help with the
administration associated with the new subscription payments. Action: Dick
Resolution agreed: Approach some named people to ask them to take on the job of Membership Secretary.

5. BAM report

Liz's report had been circulated prior to the meeting. She provided additional information about information boards,

plans for displaying the students’ work and possible locations for this, and the completion of the painting. There ensued

a wide-ranging discussion about how to capitalize on the interest which has been generated, and the more challenging

question of our participation in future Youth Festivals. Key points made included:

o Next year’s sports festival in Szentendre is expected to follow the traditional style. Di has significant concerns about
the age groups of participants

e Other town councils do not seem to understand the challenge of age groups because they don’t have much input,
they simply hand it over to their schools to organise. It is different for Huntingdon and Godmanchester.

e Hinchingbrooke School has already set its calendar of overseas trips for the academic year 2023-24. How could we
get the Szentendre sports festival onto the calendar for 2024-257?

e Since we have problems with school participation, should we consider going via other groups, such as sports clubs?

e We should arrange formal meetings with the Head of St Peter’s and the Deputy Head of Hinchingbrooke. Di will do
this. Action: Di



The meeting moved on to an in-depth discussion about what we want for the future of the Youth Festivals, and indeed

whether we have a coherent view of this. Key points:

e Are there other forums/people where we should be consulting?

e  Much has changed in recent years. We need to look outside the ‘normal’ pattern.

e Committee members had not seen the Business Meeting minutes because we are still awaiting approval of them
from Wertheim. Dick reported that the question of Youth Festivals did not get a lot of focus beyond the agreement
of the host towns for the next three years and the outline suggested formats.

e |tis unlikely that our preferences — once established — will influence Szentendre’s plans for 2024.

e The alternating Sports/Culture format is because of EU funding for our twin towns.

e We have to look at the question in three stages

o The 2024 festival in Szentendre, and how we can get a team of young people to participate
o The following three years which have already been — at least in outline — agreed at the Business Meeting
o Our longer-term ambitions for future Youth Festivals

David asked all members of the committee to email him with their aspirations for the next stage in twinning festivals. A

paper will be drafted based on our input, which can then be sent to twin towns. Action: All committee members

Resolution agreed: Get the facts about the schools’ participation in 2024.

Brian made one further point about the BAM, viz. his disappointment at the lack of engagement from the majority of

Twinning members. He will write further about this.

David congratulated Liz in particular for bringing the BAM in under budget.

6. Business Meeting

Dick gave a précis of the discussions at the Business Meeting and reported that the event had come in on budget. There
was discussion about the Business Meeting and the Festival being held at the same time. It saves some money but it
also reduces our manpower resources because people are split between the two events. We also discussed the
usefulness of the Business Meeting in light of the fact that we are discussing now what should have been discussed
three weeks ago. It was felt that we had perhaps been under-prepared for the Business Meeting in that we had not
adequately discussed what we wanted out representatives to raise at it. It was agreed that the most important element
of the Business Meeting is the opportunity for the Mayors to meet and discuss Twinning.

7. Finance, including expenses

The Financial papers were circulated. Most items had already been discussed under earlier agenda points.

A review of our expenses policy had been requested by Brian some time ago. It was agreed that he would circulate a
paper for discussion. Our attendance and participation at the Remembrance Day ceremonies was discussed. Ed will
attend the Huntingdon event, David to ask Graham Buck to attend in Godmanchester. Action: Ed, David, Graham B.
Resolution agreed: Two wreaths to be purchased, approx. cost £25 each.

8. Tripartite Meeting

This has been arranged for Thursday October 19™ at 2pm. Dick and David are the Twinning representatives. Concern
was expressed that they will be heavily outnumbered by council representatives, which is not what was originally
agreed. It was also felt that a meeting of 8 people is an unwieldy number. It was acknowledged that there may be
requests for us to consider matters of our autonomy and Constitution. These will be discussed in committee, not at the
tripartite meeting.

9. Twinning Youth Section There was no time to discuss this agenda item. It is held over for a future meeting.

10. Town Reports

Salon — A film will be shown in QES on January 17%, and Nan has started to plan a Salon cultural trip in Spring 2025.
Wertheim — Dick reported on recent and upcoming SoCo events and a written report was circulated after the meeting.
Szentendre — Miriam is planning a cultural trip in September 2024. Four nights, to take place as soon as term starts.
Gubbio — The Sbandieratori have suggested a visit in September 2024. In light of other events at that time Brian will ask
them to put in on hold for now.

11. Any other notified business There was no other business.

12. Date of Next Meeting November 22" 2023 at 7pm. Members’ meeting.



