
 

 

 
 

Minutes of Exceptional Committee Meeting 
 Tuesday 17th of January, 2023 at 7.00pm 

at Hexham House, Cambridge Street, Godmanchester PE29 2BW 

 
Present: David Brown - Chairman 
 Graham Buck - Secretary 
 Dick Taplin – Treasurer 
 
Di Gutteridge, Brian Perrett, Liz Perrett, Nan Taplin 
 
1. Chairman’s Opening Remarks 

David Brown (Chairman) opened the meeting at 7.08 pm by welcoming all present and 
reminding them that this was one specially convened to discuss urgent items only and 
that all regular business was deferred until the next committee meeting.  

 
2. Apologies for Absence 

were received from: Miriam Radford, Trish James, Ed Welsh 
 

3. General Financial Position 
David Brown pointed out that the major events planned for 2023 (flag throwers, Mural 
project, Gubbio anniversary) were projected to cost more than presently available funds 
and questioned whether or not this meant the need to reduce commitments. He also 
suggested that it would be prudent when discussing funding with Huntingdon Town 
Council and Godmanchester Town Council to stress that the HGTA needed to have a 
reserve to cover eventualities.  After much discussion the idea of a reserve was accepted 
and a figure of £3000.00 agreed as our base funding requirement. 
It was noted that David Brown supported by Graham Buck was scheduled to have a 
meeting with the GTC Business Portfolio Group and Town Clerk on the 30th of January in 
preparation for agreeing a service level agreement. 

 
4. Flag Throwers Budget Considerations 

Brian Perrett presented an updated budget, stressing that the figures shown assumed all 
guests would be hosted by HGTA members at no cost to the HGTA.  He emphasised that 
any guest not so hosted would have to be accommodated at extra cost. 
Detailed discussion followed as to the financial practicability and desirability of hosting 
this event. Various ways of reducing costs or eliciting funds or sponsorship were also 
discussed. It was agreed that the event should go ahead. 
Liz Perrett suggested that non-member hosts be approached.  Much discussion about this 
followed at the end of which: 



 

 

• It was noted that non-member hosts would not be covered by HGTA insurance, 
whereas members would be covered. 

• The HGTA cannot fund people or organisations to join as members. 
The suggested work-around was 

• Non-member hosts to receive £20 ‘thank you’ for hosting. 

• Non-member hosts would be invited to join so as to have the benefit of HGTA 
insurance cover. 

 
5. Youth Mural Project budget for consideration 

Much discussion took place about various aspect of the event, particularly transport, 
accommodation and entertainment requirements and costs.  Various people agreed to 
explore various matters and report back to the committee in due course. 
 

6. Other Business 
The need for clarification of the situation with Salon de Provence was expressed.  Dick 
Taplin offered to approach the Salon Mairie to explore their intentions with regard to 
twinning. 

 
Meeting closed by the Chair at 8.50pm.   David thanked Dick and Nan Taplin for hosting the 

meeting and providing such excellent biscuits. 


