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Huntingdon & Godmanchester Twinning Association

Minutes of the meeting of the HGTA committee held at Huntingdon Town Hall
on Friday January 12" 2024 at 6.30pm.

Present: Liz Perrett, (Acting Chair), Dick Taplin (Treasurer), Di Gutteridge, Simon Maylor, Brian Perrett, Miriam Radford,
Nan Taplin (Acting Secretary) Ann Blackwell (HTC).

1. Apologies for absence: Ed Welsh
Liz opened the meeting by welcoming Simon to his first meeting as a committee member, and Ann Blackwell as
representative of HTC. It was noted that there was no representative from GMCTC present.

2. Minutes of last meeting (11" October 2023) The Minutes were accepted and signed.

Matters Arising not covered in later agenda items
Membership. Carole Hitchings resigned as membership secretary at the AGM but in the absence of a replacement has
kindly continued to cover the rdle. Jean Burbidge is willing to take it on, but she may require some IT equipment. Carole
and Jean will meet at the end of this month to discuss. Dick to report back to the committee the outcome of this
meeting. Action: Dick
It was also noted that the cost of membership was due to go up to £10 on 1.1.24 but this has not yet been actioned
because it was deemed unreasonable to expect Carole to manage it.
Minutes Secretary. It is unclear whether Julie Brockett will continue in the role. Despite several attempts to make
contact, Liz has not yet received the Minutes of the members’ meeting held on November 22" 2023. Liz to follow up.
Action: Liz
Possible Sbandieratori visit. This has been on hold pending further discussion. A decision is required as to whether we
invite them or not. It was noted that a visit does not appear in the business plan for the next three years. It was agreed
that regrettably it is too expensive for the Association to pay for a visit but if the Town Councils would like to see a Civic-
based visit we will be more than willing to support/facilitate it. Brian to write to Gubbio to advise them.  Action: Brian

3. Acting Chair’s update

Liz’'s update had been circulated prior to the meeting. She thanked all committee members for their support — we are a
small team and we all have other commitments outside HGTA.

Liz reported that Ed has expressed an interest in taking a greater réle in events support, e.g. coordinating helpers,
identifying equipment requirements and transport/set-up arrangements. This will involve working closely with the
Social Committee or other event leaders. It was agreed that he should be invited to the next Soc Cttee for more
detailed discussions. Action: Miriam

4. Finance update

The financial papers had been circulated prior to the meeting. They have been presented in a new format in line with

the updated Terms of Reference, clearly identifying income and expenditure in (a) Civic and (b) Social accounts. The

funding situation from Town Councils was clarified, as follows:

FY 2023-24: Money has been received from Godmanchester, nothing yet from Huntingdon.

FY 2024-25: We will need to apply for funding from GMC as in the past. Huntingdon will make £5K available to us.

FY 2025-26: It is hoped that we will move to proportional SLAs from both Councils.

It was noted that the booking and usage of Council-owned rooms is based on the calendar year, not the financial year.

We understand that there is no change to the arrangements with Huntingdon, viz. free usage of rooms in Huntingdon

Town Hall for our meetings, and three free events in the upstairs ballroom. Dick to clarify arrangements with GMC.
Action: Dick
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Dick reported that there is about £800 in the travel fund which has accumulated over time. He proposed that it be made
available to organisers of non-civic trips to help to defray costs. Seconded by Miriam. All agreed.
Liz noted that the new format of the accounts is a great improvement.

5. Programme of Events for 2024

The draft programme had been circulated prior to the meeting. The following comments and updates were provided:
January 17, Salon de Provence film, Manon des Sources. All in hand, 19 people signed up.

January 31%'. Wertheim SoCo at Holiday Inn, Brampton. Faschingskrapfen (doughnuts!), hot drinks and conversation
(self-funded). This needs to be publicised to all members, not just to ‘regulars’. The Wertheim sub-committee needs
more members and to hold regular meetings. Dick to discuss with the attendees on January 31%, Liz to attend to support
discussions. Action: Nan, Dick, Liz
February 17™. Gubbio social event at Brampton Park Golf Club. 16 signed up so far, this excludes 6 committee members
(5 sub-cttee + Simon) who will not be participating in the quiz, and includes 6 people who are not members of HGTA. 24
people are required to make the event viable, so more publicity is needed. Brian and Simon to work on a plan, Nan to
circulate information when requested. Action: Brian, Simon, Nan
The discussion moved on to how we deal with non-members who attend events, both to encourage them to become
members and to maintain a benefit to existing members. It was agreed that as a first move we should track — for six
months — how many non-members attend our events, and who they are, by asking everyone to sign in to every event.

This is best practice anyway in terms of health and safety. All events organisers to be informed. Action: Nan
We can then analyse the results and continue the discussion. It was also suggested that we should ask members for
their views at our February meeting. Action point for February agenda. Action: Nan, Liz

March 6. Wertheim SoCo This will be a film, in QES. Nothing more to report at this time.

May 1°t. Wertheim SoCo Details TBC. Nothing more to report at this time.

May 4. Spring Social Event in Huntingdon Town Hall 7 — 10pm. Theme: St George’s Day. Bangers and Mash and red-
and-white pudding. All in hand. Entertainer is a singer. Catering to be done by the social committee. It was noted that
when committee members organise events it is important that they have time to eat and enjoy themselves too!

June 15%, July 6" and August 10"". Summer galas/carnival in Huntingdon and Godmanchester. We expect these to follow
the normal format regarding pitch-bookings, licences etc. We need proper rotas for people manning the stalls. This to
form part of discussions with Ed and Social Committee, which will also need to consider the moving of equipment,
gazebo etc. Action: Miriam
There was a brief and unrelated discussion about the small gazebo. Brian to follow up. Action: Brian
August 25™. Summer Lunch, in Trish’s garden. In hand. Nothing more to report at this time.

September 12™ — 16™. Cultural trip to Szentendre, for 16 people (must be HGTA members) maximum. Miriam provided
outline information about the itinerary, travel arrangements, accommodation and likely costs. There is more work to do
on the travel arrangements. It was agreed that the best solution for flight bookings is for travellers to book their own
seats, on pre-determined flight. Miriam to provide text of a high-level communication to be sent to all members before
the next members’ meeting (February 12%) asking them to respond if they have a serious interest in going. Liz thanked
Miriam for all the work which has gone into planning the trip. Action: Miriam, Nan
Business Meeting and Youth Festival. Dates not yet known, other than that they will both be in September. Di has
contacted the schools about students’ participation in the Youth Festival. Hinchingbrooke have expressed interest, but
only for Year 10, other year groups cannot be released. Head of PE is keen to be involved. St Peter’s School have not
expressed interest. It was noted that previous Festivals have gone ahead with teams from only one of our schools. A
representative from Twinning to accompany schools is an issue for further discussion. It is essential that we know the
dates and Szentendre’s plans for the Youth Festival (age groups, sports etc) before any decisions can be taken; Di to lead
on this. It was agreed that, as a next step, Liz will write to Imre requesting this information and explaining why we need
it, copied to our other twin towns. Action: Di, Liz
It was noted that the possibility of a film-related event in conjunction with the Youth Festival is in the Business Meeting
minutes, but we do not yet have enough detail to pursue it. Liz thanked Di for all the background work.

Other events arising from Business Meeting. Nan reported that Wertheim have made a recce visit to Salon in
preparation for a summer 2024 visit. To be referred to the Salon sub-committee for discussion. Action: Nan
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6. Recruitment of new members and development of young twinners’ opportunities
Recruitment Event. As reported in her update, Liz outlined the possibilities for a recruitment event as part of the urgent
need to increase our membership. The key point about recruitment is to understand what the benefits are of joining
HGTA. Several possibilities were discussed, including an exhibition of work produced by students during the BAM, with
information & presentations about all of our twin towns and the opportunities to get to know them that Twinning
presents. David Brown has committed to completing the murals. It was noted that Brian had done some preliminary
work on such an event before Covid and he will look for his notes. After discussion it was agreed that we will go ahead
with a recruitment event in place of a members’ meeting on April 24™". Simon and Liz to lead.  Action: Brian, Simon, Liz
The suggestion, outlined in the Chair’s update, of some form of Young Twinners affiliation was discussed. It was agreed
that the idea was worth pursuing. The first step is to find out if Town Councils would be interested in supporting it. Liz to
produce a more detailed proposal and write to the Town Councils — via the Town Clerks — to open the discussion.
Action: Liz

7. Meeting schedule for 2024, Committee and Members
The proposed meeting schedule had been circulated prior to the meeting and had been agreed by the committee. The
schedule is therefore confirmed. Liz to provide a final version for Nan to circulate to all members. Action: Liz, Nan
Format of Members’ meetings and ideas for change
It was agreed that the current format of members’ meeting must change. They are dull and repetitive. They need to be
more social, more dynamic, more interactive, and more fun, while at the same time providing the necessary information
to members. After discussion it was agreed that in future there will only be one report, compiled and circulated by the
Chair and used as an introduction at the meeting. The first one will focus on the Programme for 2024. This will be
followed by the opportunity for questions, discussion, input from members in an informal way, with some wine and
nibbles. All Committee members present will be involved in discussions and capturing the feedback. Possibilities of a
guest speaker, other Committee Members leading the meeting and future focus points were discussed. It was agreed to
proceed on this basis and assess following the February 12" meeting. Action: Liz

8. Any Other Business
Liz reported that Szentendre Tourist Office wants to promote Huntingdon and Godmanchester. They have asked for
some material. Simon to raise this at the Marketing sub-committee meeting. Action: Simon

9. Date of Next Meeting
Thursday March 28™ at 6.30pm in Huntingdon Town Hall.
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