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Huntingdon & Godmanchester Twinning Association

Minutes of the meeting of the HGTA committee held at Huntingdon Town Hall
on Thursday March 28" 2024 at 6.30pm.

Present: Liz Perrett, (Acting Chair), Dick Taplin (Treasurer), Brian Perrett, Miriam Radford, Nan Taplin (Acting Secretary)
Ann Blackwell (HTC), Debbie Mickelburgh (GMCTC)

1. Apologies for absence Di Gutteridge, Simon Maylor, Ed Welsh

2. Minutes of last meeting (12" January 2024) The Minutes were accepted with one minor amendment and signed.

3. Report of actions noted at the last meeting These are all covered in reports which have been circulated or in later
agenda items.

4. Matters Arising not covered in later agenda items None, all items are covered below.

5. Acting Chair’s update
Liz's report had been circulated prior to the meeting. She provided additional updates, as follows:
e Open Day
Simon Maylor’s report on the Open Day had been circulated prior to the meeting. A lor of work is being done on
publicity materials and other organisational planning. There will be an ‘opening’ event with a photo-shoot at 11am. Twin
towns have been asked to provide a video clip. Chairs of twin town sub-committees are asked to provide Simon with
details of anything specific which they would like to display on their tables, and also to provide details of who will be
available to help to man their tables on the day, and when. Action: Chairs of twin town sub-committees
There was discussion about the banners for the vicarage wall in GMC and Castle Hill in Huntingdon. We need to MC.
establish whether council permission is required to display them. Also to ask David Busk about GMC. Action: Miriam
Dick asked about where costs should be allocated. Costs will be kept to a minimum by doing our own printing,
laminating etc. It’s a civic event, so the costs go to the civic cost centre. Action: Dick
e Young Twinners
Dan is working in this, supported by Simon. Currently focusing on the Instagram page and designing a logo. He gave a
good account of himself at the HTC Twinning committee meeting. Very enthusiastic, and well received. He is building on
the contacts which were made in Gubbio, and also his contacts with Huntingdon Youth Theatre.
Liz has had a meeting with the KS2 teacher at Huntingdon Primary School, where German is taught in years 3-6, so
about 100 children involved. They are extremely keen to forge a link with a primary school in Wertheim. The Wertheim
sub-committee will help to facilitate this. Artwork about the programme around the school is extremely impressive.
They would like someone from HGTA to go into the school in the summer to talk to pupils about Twinning.
There may be some Young Twinner possibilities via GMC youth council. Their next meeting is on 26.4.24, Liz will attend
to try to generate some interest. Action: Liz
e Youth Festival
No further information has been received from Szentendre since Liz’s report was circulated. Without knowing how
many students are to be invited it is hard for us to progress matters with Hinchingbrooke. There are some differences of
opinion about the impact of mixed-age teams, but we are constrained by the decision of the hosts. Di returns from
Australia very shortly and will pick up the threads after Easter. Action: Di
e Funding and SLA
Liz attended the HTC Twinning sub-committee at which HGTA funding was discussed. There was some controversy and
also some misunderstandings about the actual situation regarding the SLA, leading to lengthy discussions. The outcome
is as follows:
2023-24: Some people were under the impression that the agreed SLA of £5K had been paid, but it has not. Philip
Peacock is tasked with making this happen. Dick to check the bank account regularly and advise when it has been paid.
Action: Dick
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2024-25: There is no agreed SLA for this year, it is part of the ongoing discussions. However, the HTC Twinning
committee have agreed to recommend extending the existing SLA in the amount of £3K to cover this year The
recommendation will go to the HTC Finance committee on 25.4.24.

2025-26: The recommendation from the HTC Twinning committee is that a new SLA should be set up based on a
formula to be agreed between HTC and GMCTC. The value of the SLA would be 65p per Band D house in the towns. In
this way, the SLA will be incremental as the size of the towns expands. This recommendation will also go to the HTC
Finance committee on 25.4.24. It is not known when it will be discussed by GMCTC.

6. Treasurer’s report, including membership update

The Income and Expenditure report and the Financial Summary had been circulated prior to the meeting. Dick explained
the figures and the savings against the budget. Savings had been made mainly through the successful efforts to generate
additional funding for the BAM, the decision to limit the BAM student parties to 6 rather than 12.

Several new members have joined recently, and the transition from the membership fee from £5 to £10 is proceeding.
Brian asked a question about the Gubbio accounts which was answered to his satisfaction.

7. Other reports
All reports had been circulated prior to the meeting. Updates were provided as follows:
a. Social committee
Bookings for summer events are in hand, and Christmas stalls and a social event are also under discussion. The summer
event in Trish’s garden will be for a maximum of 50 people.
b. Salon de Provence
The letter which has been drafted for sending to M. Roux is in the process of being translated. Both mayors have agreed
to append their names to the letter.
c. Wertheim
The possible liaison between Houghton Primary school and a school in Wertheim is covered in the Acting Chair’s report.
d. Szentendre
No additions to the report.
e. Gubbio
No additions to the report.
f. Marketing and PR
David Brown has undertaken to complete the lettering on the murals by 24.4.24 but there are difficulties with the
surface of the Commemoration Hall wall. Various solutions have been attempted. Stencils will be tested shortly.
Information boards have been designed. The Huntingdon one is being paid for by BID, and will match the other signage
in Literary Walk. Designs have been sent to GMCTC for them to decide what they would like.

8. Open Day, April 24t 2024, 10.30am — 3pm
This was covered in the Acting Chair’s report, above.

9. Young Twinners
This was covered in the Acting Chair’s report, above.

10. Any Other Business
¢ Small Gazebo
It is unclear to whom this belongs. Brian has made inquiries and nobody has claimed it. He would like to make a
donation to HGTA and keep it for his personal use. He will lend it to HGTA when it is required. This was approved.
Donation amount to be agreed between Dick and Brian. Action: Dick, Brian
e Open Day timing
Ann Blackwell commented that the Open Day timing means that school children will not be able to attend. Liz explained
that the date had been chosen as it was already ‘booked’ as a Members Open meeting day. It is also a market day, so
footfall should be higher than on other days. There was discussion about extending it to 4pm, and also possibly offering
some refreshments. It is known that many students congregate to socialise at the Methodist Church after school. It was
agreed that we should explore the possibility of running a second Open Day with a focus on attracting younger people.
The Baptist Church in GMC might also be a popular venue for a young people’s event. To be discussed further.

11. Date of Next Meeting Wednesday 22" May at 6.30pm in Huntingdon Town Hall.
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