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Huntingdon & Godmanchester Twinning Association

Minutes of the meeting of the HGTA committee held at Huntingdon Town Hall
on Wednesday May 29 (rescheduled from May 22"¢) 2024 at 6.30pm.

Present: Liz Perrett, (Acting Chair), Dick Taplin (Treasurer), Brian Perrett, Miriam Radford, Nan Taplin (Acting Secretary),
Di Gutteridge, Audrey McAdam (HTC) for the first part of the meeting.

1. Apologies for absence Ann Blackwell (HTC), Debbie Mickelburgh (GMCTC), Simon Maylor, Ed Welsh
2. Minutes of last meeting (24" March 2024) The Minutes were accepted and signed.

3. Matters Arising not covered in later agenda items

Ref 7(f): the lettering on the GMC mural has been completed. The Deputy Clerk at GMCTC will write to Liz confirming
that the TC has given approval to the installation of an information plaque, to be designed by HGTA. Liz to find out who
designed the Huntingdon one and obtain a quote, Dick and Miriam to discuss and approve the design, having GMC
corporate style in mind. Action: Liz, Dick, Miriam
Ref 5, Funding and SLA: The sums of £5K and £3K have now been received. HGTA records its thanks to HTC for their
support.

4. Acting Chair’s report
Liz’s report had been circulated prior to the meeting. She provided additional updates, as follows:

e Open Day
It was a slight shame that more people were not around in town on the day, but it had been a successful event and we
have had some new members as a result.

e Business meeting and Youth Festival, Szentendre
Di had circulated a report prior to the meeting. Liz invited her to provide an update on her recent discussions with
Hinchingbrooke, notes of which are appended below. Liz thanked Di for her efforts, which have moved things on
significantly.
Liz outlined the plans for transport and accommodation for the official party and the students, so far as they are known.
Travel out is on Thursday 19.9.24 on the 12 noon flight. Civics are accommodated in the Guest House, Miriam and Phil
with Jolanda, Liz and Brian TBC, students in refurbished chalets on the island.
Liz proposed that we support another Twinner to attend the meeting, paid from the Social fund. Dan Morris is the
obvious choice, given his involvement in the Young Twinner project. The proposal was seconded by Dick and all were in
favour.
After the AGM, Liz plans to meet with the two Mayors to discuss the Business Meeting agenda.

5. Treasurer’s report, including membership update
The report had been circulated prior to the meeting. There was nothing additional to report, and there were no
questions,

6. Other reports
All reports had been circulated prior to the meeting. Updates were provided as follows:
a. Social committee
Bookings for events for the rest of the year are in hand:
15.6.24 Riverside Gala. We are using the smaller gazebo, which Brian has, sides to be provided by Di. Dick to collect
equipment on the day. We are not permitted to serve drinks, so it will just be a tombola and a lucky dip. Volunteers are
to be requested.
6.7.24 GMC gala
10/11.8.24 Huntingdon Carnival
25.8.24 Summer Garden Party
29.11.24 Huntingdon Christmas lights switch-on
6.12.24 GMC Christmas market
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14.12.24 Christmas dinner

b. Szentendre
Additional details were provided about the cultural trip to Szentendre.

c. Salon de Provence
The film Borsalino had been shown on May 29%, with 17 members present. If there is to be a trip to Salon in 2025 it will
be necessary to carry out a recce visit later this year to establish links and research hotels, coach companies etc.

d. Wertheim
There was nothing to add to the report

e. Gubbio
Brian reported that he and Liz and the Maylors had been treated with great kindness in Gubbio, and that the Ceri
festival had been magnificent. The Gubbio committee is considering possible future events, including an Italian
restaurant meal, and an update from Simon Stoddart on the excavations in Gubbio. Brian would welcome two more
members to the Gubbio committee. He has also had some preliminary discussions with Laura Zampagni about a possible
cultural trip to Gubbio, she recommends a maximum of 16 people. Brian and Nan to liaise about timings of trips to
Gubbio and Salon. Action: Nan, Brian

f. Marketing and PR
Simon was unable to attend the meeting. If committee members have questions on his report or requests they should
contact him.

g. Membership updates
Dick reported that he and Simon are liaising about membership, payments etc.

7. Young Twinners
Liz reported that there had been a good response at GMC youth council. Young members had some good ideas
including - a mini football tournament with teams in twin town colours; an event aimed at young people, longer term
hosting an event when it is our turn to host next. In particular they were interested in participating in the ‘Our Town’
project for the mini film festival running alongside the Youth Sports Festival in Szentendre in September. This will be
followed up at the GYC July meeting. Dan Morris is taking the lead on three Young Twinner projects
- working with GMC youth council, the Youth Theatre and some of our young twinners on editing & producing a
for the film festival in Szentendre.
- convening a meeting with some of our new younger members to discuss possibilities for an event aimed at
young people
- looking into the pros and cons of various digital platforms to facilitate communication, and will report back on
this.

8. AGM

We have the opportunity at the AGM to re-organise some committee roles to share out the workload better. Liz
proposed that we should add one member to the committee, to have responsibility for Youth Liaison. This requires an
amendment to the Constitution. After some discussion this was agreed. Di is the obvious person for the role, and will be
proposed, assuming the change is approved. If Di is elected, her position as Members’ representative will become
vacant, and we hope that there will be a volunteer from the membership to take this role. We also need to ratify the
changes to the Constitution which were made following consultation with the Town Councils. Liz will explain this briefly
at the appropriate moment in the AGM. Nan proposed one further amendment, to change the name of the committee
to the ‘Executive Committee’, to avoid confusion between ‘the committee’ and sub-committees. This was also agreed.
Liz and Nan to work on the AGM agenda to incorporate these points. Action: Liz, Nan

9. Any Other Business
o Maggie Redgrave is reportedly still in Addenbrookes, and improving. The committee expressed their warmest
wishes for her swift and complete recovery.
e Ed and Anna got married last week. A card has been sent.
e Diis compiling a complete list of Youth Festivals and other major Twinning events since 1986. Committee
members are asked to help her in this task by letting her know about any visits, trips etc. of which she might not
be aware. Action: All committee members

11. Date of Next Meetings AGM: June 26™ at 7pm
Committee: July 24" at 6.30pm
Members: September 25" at 7pm
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Di Gutteridge notes on discussions with Hinchingbrooke

Meeting with Tracey Jago - Head of P.E. Dept.

Explained the HGTA background to the Festivals, both sport and cultural. Also the aim of the festivals and the
financial commitment from the association. £100 cost to students towards cost of flights/travel. Tracey is
looking into possibly sorting transport for the students/staff to and from Stansted Airport.

Staffing - Staff to accompany students
o Jill Stevens (High Level Teaching Assistant) Has run many trips abroad, involved in sport, Netball Coach
o Toby Purton (Year 10 Student Support Officer)

Tracey indicated that as neither are teaching staff no cover would be required, financially this could be cheaper for us.

‘Evolve’ - this is a document that the school has to complete and send to the County Outdoor Education
Adviser. It involves Risk Assessment and Safeguarding. Hinchingbrooke will require Risk Assessments and
Safeguarding information from Szentendre re: travel, accommodation, sporting activities. Going to speak to
Hinchingbrooke Trips Organizer after half-term.

Confirmed that 10 students and two staff taking part in the Festival. Explained that we had not had
confirmation to two staff being invited as we had not had a reply to our request. This appears to have been
addressed but not definitely confirmed. Need to get this clarified.

Went through the age of students and Tracey was open minded about contacting present day Year 10 and
Year 11. In effect Year 11 and Lower 6th for the Festival. | was really pleased with this as | have been
concerned about the possible physical difference within the age spread.

Discussed the three sporting activities - Swimming, Basketball and Football.

Parents’ Meeting to be held before the Festival with HGTA attending. This to be held before the end of this
term. Tracey to suggest possible dates.

Tracey was going to discuss possible candidates for the Festival with the P.E. Department. She is aware that
we need names/student information (Passport details) as soon as possible so flights can be booked.
Generating a letter for students re: Festival details.

Tracey was very keen to learn about the Festival and was very supportive. | hope to hear from her soon after the half-
term break.
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