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Huntingdon & Godmanchester Twinning Association

Minutes of the meeting of the HGTA executive committee held at Huntingdon Town Hall
on Wednesday July 24" 2024 at 6.30pm.

Present: Liz Perrett, (Chair), Dick Taplin (Treasurer), Nan Taplin (Secretary), Di Gutteridge, Brian Perrett, Miriam
Radford, Ann Blackwell (HTC), Debbie Mickelburgh (GMCTC).

1. Apologies for absence Simon Maylor, Jean Burbidge.

Liz had also invited Elvira Phillips to attend, since she had expressed an interest in possibly joining the committee as
members’ representative. However, due to current health issues Elvira has decided not to pursue the idea any further at
this time.

2. Minutes of last meeting (29*" May, rescheduled from 22" May 2024) The Minutes were accepted.

3. Matters Arising not covered in later agenda items

Ref: item 3) The plaque about the GMC mural has now been installed and looks excellent. The committee thanked
Miriam for the work she had done to bring this about, and Miriam thanked other committee members for their help
with the project.

4. AGM report and feedback

Liz reported that the AGM had gone well. It had been well attended, and it was particularly pleasing to see two of our
young Twinners there. The formal business had been concluded efficiently, helped by the PowerPoint presentation.
There had been time for informal discussions over wine and nibbles afterwards. The committee records its thanks to
HTC for their loan of the room and the set-up work which is extremely helpful, and to Liz for conducting the meeting so
effectively.

There was some discussion about when and to whom draft Minutes of meetings (Committee, Members’ and AGMs)
should be circulated. It was agreed that in future these should all be made available to the relevant groups of people as
soon as they have been approved by the Chair. Action: Nan

5. Chair’s report

The report had been circulated prior to the meeting. Liz provided updates as follows:

T-shirts for Youth Sports participants are in hand, each student will have 2 shirts.

Gifts from HGTA have been ordered. Szentendre will receive an A4 size framed linocut, other towns/dignitaries will have
A5 size prints.

Gifts from our Towns are the business of the Town Councils. HTC has accepted an offer from us of a framed watercolour
of Huntingdon Town Square, for which they will pay £40 to the donor. Liz to confirm with Sharon. Action: Liz

6. Treasurer’s report

The report and financial papers had been circulated prior to the meeting. Dick provided updates as follows:

All flight bookings for Szentendre students have now been made, everyone is seated in the same area on the plane.
Bookings are also done for the Perretts, Mayors and consorts, and Dan.

We now know that 3 of the participating students are from Godmanchester, so we can ask for a grant from GMCTC to
help with their costs. Liz to follow up with the Clerk about the procedure, form to be completed etc. Action: Liz

7. Sports Festival

Di presented her report, which is appended to these Minutes. She emphasized that the main issue facing us is the
‘Evolve’ (safeguarding and risk assessment) procedure. The form which we are required to complete is extremely
detailed, information from Szentendre on key points is very vague, plus the Szentendre organising team are currently in
Vietnam on a different Twinning event. We have an absolute deadline of August 14™. There is a huge amount of work to
do and it is very stressful. The committee records its thanks to Di for taking on the lion’s share of the burden.

Arising from the discussions about ‘Evolve’ we noted the requirement to get this topic onto the Business
Meeting agenda. We understand that there is a European standard relating to safeguarding and risk assessment,
but we do not know whether our twin towns are aware of it, or indeed adhering to it. It was agreed that Liz
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should set up a meeting with the town Mayors and others (Miriam, David Landon Cole) to get it on the agenda.
Action: Liz

8. Other reports (updates only)
Most reports had been circulated prior to the meeting. Updates were provided as follows:

a. Social Committee
We pulled out of the Huntingdon Riverside gala and received a refund of £18 for our pitch. It has become very
commercial and no longer fits our ethos well. It was agreed that we should not seek to participate in it in the future.
Miriam confirmed the other upcoming events:
10/11.8.24 Huntingdon Carnival. Volunteers will be required.
25.8.24 Summer Garden Party. Still some places available. Re-publicise.
29.11.24 Huntingdon Christmas lights switch-on
6.12.24 GMC Christmas market
14.12.24 Christmas dinner

b. Szentendre
All is in hand for the cultural trip, September 12" — 16™.

c. Salon de Provence
The Wertheim trip to Salon was clearly a roaring success. We must follow up with Wertheim when we are all in
Szentendre and try to set a trip up in 2025.

d. Wertheim

e. Gubbio

f. Marketing and PR
There were no other updates. Dick reminded the committee that we have paid for the film licence for another year and
encouraged sub-committee Chairs to make use of it. Action: Sub-committee Chairs

9. Programme update for 2024-25

Liz summarised the events that are in the programme for the rest of the year. She suggested that we should hold a
feedback and awards event after the Youth Festival, at which the RAF Wyton cup can be presented to the student who
most exemplified the spirit of Twinning and international youth competition in Szentendre. It was agreed that we should
hold this event on October 9*", and incorporate into it the Members’ Open Meeting planned for September 25%. Di to
check that the cup is still at Wyton, and to obtain it for presentation. Action: Di
Brian reported that he is considering an Italian-themed evening.

We need some events for January/February/March 2025. The Social Committee will put on an event in March.

A different format may be required for the programme, the current .pdf does not work well on the website.

10. Membership

Current membership is as follows: Paid: 71 Paid in part: 19 Unpaid: 35.

Dick to follow up with Simon about chasing the 35 unpaid. Action: Dick, Simon
Liz has done an analysis of our new members and their reasons for joining. Interesting results:

2 joined in order to go on the Szentendre trip

3 joined because of the Young Twinner initiative

2 joined after the Wertheim and Gubbio Social events

2 joined due to personal follow-up after the Open Day

6 joined due to personal recommendation.

It was agreed that completing the signing-in sheets is a useful exercise, we should keep doing it.

11. Meeting dates, Executive Committee and Members’ Open Meetings
Executive committee: September 4" and November 13,
Members: October 9t (awards evening, see above) and January 5™ 2025.

12. Any Other Business

Annual Review of Terms of Reference https://hgta.co.uk/committee/terms-of-reference/

Committee members are asked to go to the link and check the terms of reference. There is some question over the
reference to the number of times a sub-committee should meet. To be discussed further. Action: All

13. Date of Next Meeting
Wednesday September 4 at 6.30pm in Huntingdon Town Hall
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Youth Liaison Report
Latest update

We have worked closely with Hinchingbrooke School over these last few months. Staff
have been helpful and appreciate the opportunity we are offering the students.

At the beginning of July Hinchingbrooke School confirmed the names of the students - 5
boys and 5 girls. The passport details of the students followed and flights booked. The
students also have Travel Insurance. Liz has got quotes for the t-shirts and blue is the
chosen colour. Each student will have two t-shirts. Dan has agreed to do the designs.

Hinchingbrooke are providing the transport to take and collect staff and students from
Stansted Airport. Not sure if there will be any cost or whether we will be charged for staff
cover. The main concern has been getting a team sorted. Hope you agree!

Liz and | attended a Briefing Meeting with the students and staff on Wednesday 17 July.
We gave a background to HGTA and the sports festivals. Homework was set for the
students to find out about the towns we are twinned with and to visit the two murals! We
also explained about the Wyton Cup and that it would be presented to one of the students,
selected by the accompanying staff, at a Celebration Event hosted by HGTA for staff,
students and parents in October.

We have, to date, still not received an update of the full programme. This is causing us a
great deal of concern. The school have to complete Evolve. This is a document regarding
safeguarding and health and safety and has to be sent to the County Outdoor Education
Advisor. Having thought we had till the start of next term to provide information the
Deputy Head has now emailed saying it has to be sent by 21% August at the very latest.
He has also sent an additional list of details required. If we do not supply the information
the school will not authorize the trip.

Liz is, again, going to contact Szentendre and state the urgency of them supplying more
details about travel arrangements, a full itinerary, accommodation, sports and cultural
activities.

Di
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