Huntingdon & Godmanchester Twinning Association

Minutes of the meeting of the HGTA Executive Committee held at Huntingdon Town Hall
on Wednesday September 4th 2024 at 6.30pm.

Present: Liz Perrett (Chair), Jean Burbidge, Di Gutteridge, Simon Maylor, Brian Perrett, Miriam Radford, Dick Taplin
(Treasurer), Nan Taplin (Secretary)

1. Apologies for absence Ann Blackwell (HTC), Debbie Mickelburgh (GMCTC).

The Chair opened the meeting by welcoming Jean Burbidge as the new Chair of the Wertheim Sub-committee.
2. Minutes of last meeting (24™" July 2024) The Minutes were accepted. Prop: Dick Taplin, Sec. Brian Perrett.

3. Matters Arising not covered in later agenda items
Ref 6: applying to GMC for a grant. Liz had made the request and been told that we could apply for a grant
retrospectively, but grants are only considered in May and November. We could not have applied in May because we
did not know which students were going.
Ref. 12: Terms of Reference. All committee members are asked to review the ToR at this link:
https://hgta.co.uk/committee/terms-of-reference/ so that they can be updated/approved at the next meeting.

Action: All committee members

4. Chair’s report
Liz’s report had been circulated prior to the meeting. She provided additional updates, as follows:
e Business meeting and Youth Festival, Szentendre
o Liz has drafted a letter to the two town mayors, as requested, and will circulate to the committee for comments.
o A planning template for these major festival events, agreed by all twin towns, is required. Last-minute planning
creates unnecessary stress and problems and expense. The mayors will reiterate this at the business meeting.
o ltis still unclear who will be going to Szentendre from Gubbio. This is having a knock-on effect for us on the kids’
accommodation arrangements.

5. Treasurer’s report, including membership update

The report had been circulated prior to the meeting. Dick summarised his report, saying that funds currently are
healthy, with £24K in the Civic account and £7K in the Social account. He had updated the Social spreadsheet to reflect
the correct profit on the Summer Lunch.

6. Sports Festival — Youth liaison report
Di’s report had been circulated prior to the meeting. She provided updates as follows:
o Dihas received the programme for the sports events
o There are still a couple of questions relating to accommodation, we are waiting to hear from Gubbio how many
students are coming. We would prefer to avoid ‘mixed town’ rooms if at all possible.
o Diis still trying to locate the Wyton Cup, which will be presented at the Open Meeting on October 8™. Parents,
participants and teachers will need to be invited.

7. Other Reports (updates only)

e Szentendre

The social visit is imminent. It is quite a full itinerary, and Miriam will report back when they return. Liz and the
Committee recorded their thanks to Miriam for all the work which has gone into planning the trip.

e Social Committee

Miriam recorded her thanks to everyone who had helped at the Summer Lunch and other social events. The social
committee is grateful for all the help which members provide.

Miriam has resigned from GMCTC, she is not sure who will now be our contact person for the GMC Christmas market.
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e Salon de Provence

Booking for the Van Gogh exhibition is still only open up to October 13™. It was agreed tat Nan should send out
information about the proposed expedition anyway, so that members are informed and can book as soon as tickets are
released for October 26™ if they wish to join the party. Action: Nan
e Wertheim

There had been good attendance at today’s SoCo, 20 people came. Nothing further is currently planned, Jean will

convene a committee meeting shortly. Action: Jean
It was agreed that a notice should go on the website and the FB page about Gesine’s death. Action: Nan, Simon
e Gubbio

Brian would like to organise a trip in Autumn 2025, avoiding the dates of the Business Meeting and Youth Festival. It was
agreed that Brian should go ahead and gauge members’ interests in such a trip. Action: Brian

Brian is close to finalising an Italian-themed dinner at the White Hart, Godmanchester on a weekend date in November.
Pricing and entertainment still to be decided. It was noted that this is quite close to the Christmas Social event, but it is a
very different style of evening.

e Marketing and PR

The priority at the moment is to complete the film for Szentendre. Simon will co-opt Mark Smith (the brother of our
Young Twinner Amy, who came to Gubbio last year) to help if possible. Action: Simon

8. Programme update confirmation/approval for 2024-25
A new printable programme leaflet has been designed, Simon is waiting for confirmation of a few dates and also a
photo of the GMC mural including the town names before it can be finalised, printed and publicised.

9. Membership
There are still quite a few members who have either not paid at all or have underpaid. Simon is following up.

10. Any Other Business

(i) Membership and attendance. Liz had sent a note about this prior to the meeting with a proposal for how we should
charge non-members for attendance at our events. Hitherto they have paid the same as members, and there was
general agreement that this was not fair. There was considerable discussion about various options. It was agreed that
with immediate effect, non-members should pay £5 more than members for all ticketed events. For donation-only
events there would be no additional charge. Liz to draft a note for immediate circulation. Action: Liz, Nan

11. Date of Next Meeting

Open Members’ Meeting: October 8" at 6.30 in Huntingdon Town Hall.
Executive Committee Meeting: November 13 at 6.30 in Huntingdon Town Hall.
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