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Huntingdon & Godmanchester Twinning Association

Minutes of the meeting of the HGTA Executive Committee held at Huntingdon Town Hall
on Wednesday November 13th 2024 at 6.30pm.

Present: Liz Perrett (Chair), Ann Blackwell (HTC), Di Gutteridge, Brian Perrett, Miriam Radford, Dick Taplin (Treasurer),
Nan Taplin (Secretary)

1. Apologies for absence Debbie Mickelburgh (GMCTC), Simon Maylor, Jean Burbidge.
2. Minutes of last meeting (4th September 2024) The Minutes were accepted. Prop: Dick Taplin, Sec. Brian Perrett.

3. Matters Arising not covered in later agenda items

Ref 3 (12): Terms of Reference. Committee members confirmed that they had reviewed the ToR and found them to be
fit for purpose for the current year. Nan to update and post a note to that effect on the website. Action: Nan
Ref 12: Di has located the Wyton Cup and has it in safe keeping.

4. Chair’s report
Liz’s report had been circulated prior to the meeting. She provided additional updates, as follows:
e Business meeting and Youth Festival, Szentendre
o Liz confirmed the attendees for the Business Meeting and the timings of various topics based on the agenda.
o  Our priorities are a) a better structure for future festival planning with one point of contact and b) the formation
of a Young Twinners communication group between all the towns.
o  The film which our Young Twinners made has been sent to Szentendre and will be shown.
o Dick has requested a refund from GMCTC for the money lost on Godmanchester participants — 3 students and a
percentage of the coach hire.
e Young Twinners
Plans for the Games Café event are taking shape. The Executive Committee approved the proposal unanimously. It is
noted that there may be a request for some funding once the costings have been worked out.

5. Treasurer’s report, including membership update

The report had been circulated prior to the meeting. Dick provided updates as follows:

e A subscriptions report had been circulated.

e The Travel account will in future be subject to an administrative charge if we remain with our current bank. Dick has
been looking at alternatives but this is proving difficult. In the short term we can close the account and move the
money into the Savings account, but in the long term we must find a way to keep it separate. It was suggested that
the Co-op Bank might be an option. Dick to investigate. Dick proposed that he close the Travel account and move
the money into Savings. Seconded by Miriam. All agreed. Action: Dick

o The Social Committee would like to have a SumUp machine to take small payments at social events. Dick reported
that there is a start-up cost and an ongoing annual transaction cost which would amount to about £73 in the fist
year, £35 or so thereafter. He expressed the view that these costs might be greater than the value of the sales
which we lose due to people note having cash on them for mulled wine, mince pies etc. He also pointed out that
due to the proximity of the Christmas market dates we do not have time to buy one for this year. After discussion it
was agreed that we should use this year’s Christmas markets to keep track of lost sales so that we can make a
better-informed judgement as to whether we should acquire a machine. It was agreed that in principle we will buy
one unless we discover that it is not cost effective. Proposed: Liz. Seconded: Brian. All agreed.

e The insurance has been renewed. Dick realised that it did not include cover for adult HGTA members who book their
own flights and have their own travel insurance. A clause has been added to correct this.
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6. Other Reports (updates only)
Reports had been circulated prior to the meeting. Additional points were made as follows:
a. Szentendre
Liz congratulated Miriam on a very successful trip and thanked her for all the work which had gone into it.
b. Social Committee
o Help will be required at the Christmas markets. Simon and the Young Twinners will help with the set-up at
Huntingdon. Simon will also bring the current printed publicity material.
o Aflyer will go out shortly about the Christmas event.
c. Salon de Provence
A film had been shown on September 18%. ‘Untouchable’, recommended by Gesine, and in her memory.
d. Wertheim
No written report received. Dick reported that the film ‘Lives of Others’ had been shown on November 7. There had
been significant problems with the sound.
e. Gubbio
There have now been 21 expressions of serious interest in the Gubbio trip next autumn.
f. Marketing and PR
e A meeting had been held earlier today.
e Committee members to let Simon know if thy require any help with any publicity.
g. Youth Liaison
We are awaiting information from Wertheim about the Youth Festival in 2025. We now have a good relationship with
Hinchingbrooke so hopefully we will be able to send a party of students.

7. Programme updates
The programme is updated whenever new events are arranged.

8. Any Other Business

(i) Room hire, Huntingdon. Until the SLA question is settled we will nor know whether we have to pay for the Assembly
Room for our December 14" Christmas event. The committee records its grateful thanks to HTC for their support in
making rooms in the town hall free for our use.

(i) Room hire, Godmanchester. The committee records its request that GMCTC renew their previous commitment to
HGTA for 12 hours of free hall hire over the course of one year.

9. Date of Next Meeting

No meetings in December

Members’ Open Meeting: January 15 2025 at 7pm in Huntingdon Town Hall.

If a room is available, we will add a brief Executive Committee meeting at 5.30pm on January 15™. Liz to advise.
Executive Committee Meeting: February 19" at 6.30 in Huntingdon Town Hall.
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