BRHGTAM Dy

Huntingdon & Godmanchester Twinning Association

Minutes of the meeting of the HGTA Executive Committee held at Huntingdon Town Hall
on Thursday January 29" 2025 at 6.30pm.

Present: Liz Perrett (Chair), Debbie Mickelburgh (GMCTC), Di Gutteridge, Simon Maylor, Brian Perrett, Miriam Radford,
Dick Taplin (Treasurer), Nan Taplin (Secretary)

1. Apologies for absence Ann Blackwell (HTC).
2. Minutes of last meeting (13" November 2024) The Minutes were accepted. Prop: Miriam Radford, Sec. Brian Perrett.

3. Matters Arising not covered in later agenda items
Ref 5 Dick has not yet closed the Travel Account, he is still looking into options.

4. Chair’s report

Liz's report had been circulated prior to the meeting. She provided additional updates, as follows:

e Young Twinners

The Games Café event is going ahead on February 16™. The YTs are extremely enthusiastic and this is a good learning
opportunity for them in event organisation.

It was agreed that a separate heading should be created in the Accounts for YT activities. Action: Dick
The Young Twinners have been asked to participate in the Huntingdon Carnival parade and it was suggested that they
might like to also take part in the Godmanchester Gala Day Parade. Action: Liz
e Funding

David Landon Cole is unwell so has not provided an update on the Huntingdon SLA, but he has assured Liz that the £3K
agreed for 2025-26 is safe, but we do not know when we will receive the payment.

The agreement of a new SLA still requires a few formalities.

e Twin Town Updates

No progress yet on Laura’s suggestion about a YT communication group. Miriam will mention it informally to Jolanda to
sound out the level of Szentendre’s interest.

The suggestion about a twin town primary school project is still rather vague. Liz is following up. Action: Liz

5. Treasurer’s report, including membership update

The report had been circulated prior to the meeting. Dick stated that from an accounting perspective the non-awarding of
a grant from Godmanchester would now be considered a ‘debt’. Liz reiterated that this had not formed part of our report
to Members at the Open Meeting or our ‘official’ response to GTC and that we had nothing further to add to that
response at present. There were no questions.

6. Other Reports (updates only)
Reports had been circulated prior to the meeting. Additional points were made as follows:
a. Szentendre
The film ‘Bridge of Spies’ has been booked for February 20™ and will be shown in the Baptist Church community room,
which has very good facilities, more comfortable seating, and is simpler from a technical point of view. The hire cost is
similar to QES.
b. Social Committee
e The Social Committee will meet shortly to fix a date for the proposed Szentendre afternoon tea event.
e Dates of future events were confirmed
e There was discussion about whether Ed should be paid for manning the bar. Different approaches had been taken
in the past, and still in education. It was agreed that in future he should not be paid. Prop: Liz. Sec. Dick. Carried.
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e The venue for the Summer Luncheon (24.8.25) was discussed. Abbots Ripton Village Hall has an alcohol licence, a
good kitchen, and space outside for field games. We must provide crockery and glasses as well as the food and
drink. The proposal to raise the price was discussed, Di proposed £17.50. Seconded by Simon. Carried.

e Inlight of increasing costs we should consider building in a ‘cushion’ into our pricing structure for all events.

e A Booker Cash and Carry card has been applied for, in Dick’s name. We await its arrival.

e The committee records its thanks to the Social Committee for all their work.

c. Salon de Provence

e The film ‘La Grande Vadrouille’ had been shown in QES on January 23™.

e Nan requested formal approval from the committee to proceed with the holiday to Salon, May 1%t — 5% 2025.
Carried.

e The next steps are to tell people who have expressed an interest the details of the selected flights and
recommend early booking, to request a deposit of £200 by BACS transfer, and to pay the balance by March 12,
Nan and Dick will be in Salon on February 26™ — 27" to finalise the details and the cost. Action: Nan, Dick

e Dick has approached Trevor Dyer, the potter, for a quote for a commemorative plate, as a gift.

d. Wertheim
The committee records its thanks to Dick for taking over as Deputy Chair.
e. Gubbio
There have now been 24 expressions of serious interest in the Gubbio trip next autumn. There are 16 places.
The itinerary is being developed and coach prices negotiated. It is intended that there will be some day trips out as well as
one full day in Gubbio. The cost of the trip will be £550 excluding flights. Full details will be provided nearer the time.
f. Marketing and PR
e Simon is working on editorial material for The Bridge magazine, as requested by GMC.
e Committee members are asked to provide programme updates to Simon promptly. Action: All
g. Youth Liaison
Both schools are being supportive of the Youth Festival and are starting to look for appropriate students to go to
Wertheim.

7. Young Twinners Policy — membership and twin town visits and trips
It is essential that we continue to focus on developing Young Twinners. Liz made two proposals:
e Membership to be free to members under 18 or in full-time education. All were in favour. Carried.
e Trips for YT to be subsidized: Must be over 17, and no more than 2 YT places per trip. It was agreed that the
logistics would need to be considered on a trip-by-trip basis.
Simon to update the membership list identifying all YTs. Action: Simon

8. Agenda ‘pool’ item
Items to be added here which committee members wish to discuss. Notify Liz of topics.
a) Dick suggests a change to the Constitution relating to funding from towns. Liz asked him to draft a note for
discussion at the next exec cttee meeting.

9. Date of Next Meeting and meetings schedule for 2025

Open Meeting: Tuesday 11™ March, 7pm
Exec. Cttee meeting: Wednesday 23™ April, 6.30pm
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