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Huntingdon & Godmanchester Twinning Association

Minutes of the meeting of the HGTA Executive Committee held at Huntingdon Town Hall
on Wednesday 10 September 2025 at 6.30pm.

Present: Liz Perrett (Chair), Di Gutteridge, Dan Morris (YT), Brian Perrett, Miriam Radford, Dick Taplin (Treasurer), Nan
Taplin (Secretary).

Liz welcomed Jonathan Young (GMCTC) and David Landon Cole (HTC) to the meeting.

1. Apologies for absence had been received from Miriam Radford.

2. Minutes of last meeting (23 July 2025)
The Minutes were accepted. Proposed: Dick Taplin, seconded Di Gutteridge.

3. Matters Arising not covered in later agenda items
Actions had been completed and any matters arising appear under later agenda items.

4. Chair’s report
Liz’s report and the agenda notes for her meeting with Business meeting attendees had been circulated prior to the
meeting. She provided additional updates, as follows:
e Business Meeting
Still some details of the programme to be clarified.
Further to the meeting with those attending the Business Meeting and the agenda notes for that meeting, Liz sought the
executive committee’s approval to the following three proposals to be taken to the Business Meeting:

o Expand and grow the YT communication group

o Improve forward planning

o Invite a group from Szentendre to visit in 2026. June or August are likely to be the best times
These were all approved unanimously.
e Youth Festival/Business Meeting
The T-shirt is done and looks excellent, largely due to Dan’s re-design, the original design having been unsatisfactory, and
to Di for steering the frustrating production process. The committee records its thanks to Di and Dan and to Dick for
making all the travel bookings.

5. Treasurer’s report including membership update

The report and financial statements had been circulated prior to the meeting.

The ongoing situation with Godmanchester is unsatisfactory and no change to the SLA provision is possible until next May.
Until then, all we can do is make retrospective applications for grants.

A membership update had been provided by Simon. We now have fewer than 100 paid-up members. Simon has followed
up with the non-payers. It was suggested that payments should be chased three times, and then removed from the
membership list if there is no response. It was also suggested that the GoCardless system may be an easier way to collect
fees. Dick/Simon to investigate. Action: Dick/Simon

6. Other Reports (including dates of s/cttee meetings)

Reports had been circulated prior to the meeting. Additional points were made as follows:

a. Youth Liaison - Youth Festival update

Di outlined the less than satisfactory manner in which the Evolve procedure had been handled by the Hinchingbrooke
representative. It should all have been completed weeks ago and has caused an immense amount of stress and anxiety
and last-minute input. The committee records its thanks to Liz and Di for their extreme efforts to get it completed.
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b. Business Meeting — update from 3™ Sept meeting HTC/GTC

This had been covered in the Chair’s report, above.

c. Gubbio - final trip update

Brian is finalising the details. He expressed his gratitude to Laura for the support she has provided in organising the trip.
d. Salon de Provence

Nan was sad to report that Peter and Pamela Downes have resigned from the Salon Sub-committee.

Nan provided an update on the open day which had been held in Salon.

There was discussion about the ‘ideas and projects’ document received from Salon. Nan expressed thanks to Dan for his
proposal for a shared platform. We anticipate that this topic will be raised by Salon in the Business Meeting, and the
committee agreed that if they do so, we would support three projects as outlined in Nan’s report.

Nan has received a nice message from the Stilton Twinning Association, expressing their delight that our relationship with
Salon has been rekindled.

The film ‘Fauteuils d’Orchestre’ will be shown in the Baptist church hall on Thursday 15 January 2026 at 2.30pm.

e. Marketing and PR - including Programme update

The HGTA logo has been updated to give it a more modern look. This was approved by the committee. Everyone to use

the new banner heading on reports etc. Action: All committee members
The first new Corex boards for the Christmas market are required by November 21. Production is in hand.

Committee members to inform Simon of any additions to the programme. Action: All committee members
Copies of the new flyers will be placed in the Commemoration Hall and the Library.

f. Wertheim

Dick regretted that the Downes’ have also resigned from the Wertheim sub-committee. Membership of sub-committees
will need to be a focus at the Joint s-c meeting on November 6.

The film ‘1-2-3" will be shown in the Baptist church hall on Thursday 4 December at 2.30pm. It is a Billy Wilder comedy, set
in Berlin before the Wall was erected.

g. Young Twinners

Following contact with our MP at the Carnival and positive interest shown in YTs it was suggested we ask him to present
the awards at the Open Meeting & Festival celebrations on October 22, Action: Liz
There was discussion about the flagpole, which is too long to fit into a suitcase for Wertheim but we will take the YT flag
which can be carried like a banner.

h. Szentendre

Neither mayor is attending the Advent market. Members have been invited to fill the 2 spaces, Robin James and David

Bowers are going. Miriam to lead on questions about hosting, flights etc. Action: Miriam
Participants to fund their own flights, but as it is a civic event some of the costs could be covered by our civic funds since
the group is representing the town. David L-C to check what can be provided. Action: David Landon Cole

i. Social Committee
The 2026 summer luncheon has been booked for Sunday August 16 at the same venue. The committee will review this
year’s event to see whether improvements could be made.

7. Open Meeting October 22™

Town Hall Ballroom is booked. Invitation to go out about a month before to students, parents, mayors, members. The

programme will be:

e Introduction

e Presentation by Students

e Presentation by YTs

e Presentation of Awards — including Wyton Cup for contribution to the work and values of Twinning over the past year
and certificates for all participants as well as a small plaque, or similar for outstanding contribution during the festival
itself.

e Refreshments — social committee to arrange Action: Liz, Di &Social Committee

8. Date and time of next meetings

Open Meeting: Wednesday October 22, 7pm. Post-Wertheim festival event
Joint Sub-Committees mtg:  Thursday November 6 — 7 p.m. Huntingdon Town Hall
Exec. Cttee meeting: Wednesday November 26, 6.30pm.
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