HUNTINGDON & GODMANCHESTER TWINNING ASSOCIATION

Minutes of the meeting of the HGTA Executive Committee held at Huntingdon Town Hall
on Wednesday 26 November 2025 at 6.30pm.

Present: Liz Perrett (Chair), Di Gutteridge, Paris Pulford (YT), Brian Perrett, Miriam Radford, Dick Taplin (Treasurer), Nan
Taplin (Secretary).

Liz welcomed David Landon Cole (HTC) to the meeting.

1. Apologies for absence were received from Simon Maylor.

2. Minutes of last meeting (10 September 2025)
The Minutes were accepted.

3. Matters Arising not covered in later agenda items
Actions had been completed and any matters arising appear under later agenda items. It was noted that all committee
members should now be using the new banner logo.

4. Chair’s report — including joint s/cttee outcomes

Liz's report and the paper summarising the Business Meeting proposals from our twin towns had been circulated prior to
the meeting. She provided an additional update, as follows:

e Joint sub-committee meeting held on 6 November

o Brian had reviewed the membership list to identify members who might be interested in joining a sub-
committee.

o This led to a discussion about the importance of constant follow-up with people who have expressed an
interest in joining HGTA but have not signed up. It is imperative to obtain some contact details from people
and to pass the information to Brian for follow-up Action: All

o After discussion it was proposed that if a new member joins after January 1% of any year their membership
fee covers them until the end of the following complete membership year.

The proposal in point 3 was agreed.
The report of the Joint sub-committee meeting held on 6 November is attached in circulation with these Minutes.
The next Joint sub-committee meeting will be held on Tuesday 12 May 2026 at 7pm.

5. Treasurer’s report including membership update

The report and financial statements had been circulated prior to the meeting. Updates were provided as follows:

e The grant application to GMCTC has been submitted. It was noted that GMCTC has announced a possible
reorganisation of the way grants are considered and awarded which may have an impact on when we receive an
answer to our application.

e Inview of the costs now associated with the banking of cash it was proposed that cash sums should be paid into the
Treasurer’s personal account and a bank transfer made by him into the HGTA account.

This was approved.

6. Other reports (including dates of s/cttee meetings)

Reports had been circulated prior to the meeting. Additional points and questions were as follows:

x. Youth Liaison. Di re-capped her report. There were no questions.

a. Gubbio. There were three proposals from the Gubbio sub-committee:
o To accept the amendment to the standard sub-committee ToRs to reflect the way the Gubbio s/c works
o To approve the organisation of a film afternoon on 5 February. Brian and Dick to liaise over booking the room.
o To approve the organisation of a social evening on 16 April.

These were all approved.
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b. Salon de Provence

Liz had followed up on the proposals made by Salon at the Business Meeting and had drafted responses to Salon and to all
the Twin Towns. The exec committee was happy with the direction which Liz had taken.

Liz’s drafts were approved.

c. Wertheim

Dick reported that Martin Becker was in hospital following major heart surgery. The film on 4 December is going ahead as
planned. The committee recorded its warmest wishes to Martin for a swift recovery. There were no questions.

d. Szentendre

Preparations are all in hand for the trip to the Szentendre Advent market, 29/30 November.

Another film will be shown in the Spring, date tbc.

The formal civic invitation to the visit next year should (finally) go out very soon. There has been a delay in obtaining the
signatures of the Mayors. The invitation is for 11 people.

Imre has sent a large document about civic institutions and asked us to complete a survey, much of which is not relevant
to the way we operate. Liz has responded.

e. Social

The Huntingdon Christmas market had gone very well and bookings for the Christmas dinner event are coming in. Future
dates were confirmed:

28 February Ploughman’s banquet with entertainment

23 August Summer party, including YT input

12.12 Christmas event.

There was discussion about the acquisition of a card reader. The one provided by David Bowers had proved extremely
useful and had undoubtedly saved many lost sales. It was agreed that a group should be set up to look into the different
options — SumUp, Zettle, others — and also the questions of multiple users, which card it should be associated with etc.
Miriam and Dick offered, and we should also ask Graham Shirra and David Bowers. Action: Dick, Miriam
f. Marketing and PR There were no questions on Simon’s report.

g. Young Twinners

Following a first contact with the Ist Godmanchester Scout Troop at the GMC gala, a very productive meeting has taken
place between the Scouts and the YTs. They are interested in pursuing a link with the scout group in Gubbio and are now
in touch. This has been reported to the GMC Town Clerk, who has requested a report of the meeting, which he will attach
to the grant application which has recently been submitted. The committee records its congratulations to Paris and Dan
for the presentation which they prepared for the scout meeting.

The YTs would like to expand the WhatsApp Chat Europe group, and the monthly meetings. In this context, it was noted
that an article in the newspaper La Provence has recently focused on the emphasis which Salon Jumelages places on their
YTs. Liz has drafted a note to the twin towns to try to progress these objectives.

Liz's draft was approved.

7. Business Meeting proposals from Twin Towns — recommendations for participation & planning

The proposals document had been circulated before the meeting and is attached in circulation with these Minutes.

The committee reviewed the proposals, focussing on the highlighted topics which we believe we could participate in.
Some have already been started, notably the Szentendre visit, and we are now moving forward with the others.

It was noted that Micaela (in Gubbio) has expressed an interest in exploring potential economic links with us. Liz has put
Micaela in touch with Paul Sweeney to pursue this.

8. Date and time of next meetings

It was agreed that we do not need to hold an Open Meeting in December but should have an Executive Committee
meeting in January. Liz to book a room in the Town Hall. Action: Liz
Wednesday 21 January at 6.30pm.
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