
NBT 17.4.26 

 

 
Minutes of the meeting of the HGTA Executive Committee held at Huntingdon Town Hall 

on Tuesday 14 April 2026 at 6.30pm. 
 

Present:  Liz Perrett (Chair), Brian Perrett, Katie Brockett (YT), Miriam Radford, Dick Taplin (Treasurer), Nan Taplin 
(Secretary).  
 
1. Apologies for absence Simon Maylor, David Landon Cole, Di Gutteridge 
 

2. Minutes of last meeting (17 February 2026)  
The Minutes were accepted.  

 

3. Actions update & Matters Arising  
Updates were provided as follows: 
Szentendre 

• Film Shirley Valentine. Regrettably this had to be cancelled due to lack of response from members  

• Visit: All arrangements are in hand.  Liz, Miriam and Nan to meet to finalise the itinerary & host info.  
Gubbio 

• The Social event on April 17 had to be cancelled due to lack of response by members 
 Wertheim 

• Amanda Last has shown interest in being part of the Wertheim s/cttee. Miriam to follow up.       Action: Miriam 
Salon 

• Film – Les Choristes, Baptist church booked Thursday May 14 from 5 – 7.45. We have to be out by 8. We need to 
advertise it.                     Action: Nan 

• Lire et Faire Lire – very successful and enjoyable week, updates were provided as the week progressed. 

• Youth Festival and Business Meeting in 2027 – positive response to hosting. Money unlikely to be a problem, but 
experience and manpower might be. A brief meeting was held with Michel Roux to start the discussion. 

• Other Salon projects 
1. Agreed at Business Meeting:  

o Ready to progress the One recipe, One memory. Framework for how it can be done has been sent. 

Suggest it is introduced at an Open Meeting.  

o Quick Life Snapshots, envisage this as a short video. No progress yet from either side on how then to 

share the results.  

2. Other projects in action: 
o Salon Cubes - Images were sent to Salon, but are not sufficiently high resolution. Nan to follow up. 

                        Action: Nan 

o Twin Town Post boxes. Our only involvement will be to respond if anything is sent to us 

o Primary School drawing – they have good contacts, would welcome an exchange with us 

Youth Liaison 

• Gubbio Primary School Drawing project.  We have been unable to participate this year because of the late notice 
of topic, year group specified & time constraints on date for submissions which does not fit well with our school 
summer term times/Y5 curriculum. We may be able to participate next year, should Gubbio run it again, if we get 
early enough notification of the theme & can broaden participation to non school groups (e.g. Brownies). HTC 
would be willing to be involved e.g. by hosting the exhibition of the submissions.  Liz has written to Laura 
explaining the situation and will follow up at the Business meeting in October.                 Action: Liz  

 

4. Ratification of Reserves Policy 

The Committee thanked Dick for preparing a very suitable reserves policy and it was approved unanimously.  

The Reserves Policy is adopted. It will be added to policies on HGTA website.                Action: Nan/Simon 
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5. Organisation of Executive and Open meetings for 2026 (see attached paper) – deferred items as highlighted see below 

 

Meetings for the next six months are as follows: 

April 29 Open/joint s/c Meeting   July 15 Exec Committee 

May 20 Exec. Committee   September 9 Exec. Committee 

June 25 AGM     October 22 Open Meeting (Post Youth Festival) 

 

• Consider making Membership an EC role and add a responsibility for New Members into it. 

The committee did not reach a decision as to whether to make membership an EC role and add responsibility for new 

members into it. There was discussion about how to nurture new members, whose role it is, and what the job description 

for such a role might look like, since there may be a case to be made for a separate role focusing only on new members. It 

was agreed that Katie would draft ideas on how we might better welcome (and retain) new members.          Action: Katie 

• Keep the position of member nominated link/lead for each twin town but don’t have specific sub committees 

• Replace sub committees with ‘interest groups’, and create a register of members particular interests, skills and 

what they would be happy to help & support with. This may sound less daunting than recruiting onto a sub- 

committee but would still allow town nominated EC members to work with a group when putting on events etc. 

These two points were discussed as a single entity. We have tried hard to make the sub-committee model work, but not 

always successfully. We are not managing to recruit new people to committees, and indeed some of our events are not 

appealing sufficiently to members. We have had to cancel a number of events recently. This may be because we are trying 

to offer too many events. It was suggested that we might drop the Spring social event and make the members’ open 

meetings more prominent. Miriam will discuss this with Social sub committee to obtain their view.               Action: Miriam 

After lengthy discussion it was agreed that we would not change the titles of Sub-committee Chairs and Members 

because this would involve a change to the Constitution, but that we would try to find out from members which of our 

twin towns they are most interested in, and with which they might wish to become more involved. It was agreed Young 

Twinners sub committee should decide which town they would wish to be aligned with to enable working more Closely 

with twin town s/c Chairs as an important part of developing YT involvement.             Action: Katie 

In the context of sub-committee chairs, Liz will check the terms of office to discover whether Nan and/or Brian are eligible 

to stand for another term as chairs of Salon and Gubbio and to inform all EC members of terms of office prior to AGM 

papers being distributed.                                     Action: Liz 

• Structure town-based social events to communicate more widely with membership and provide feedback to EC.  

This topic was not discussed. 
 

Dick raised the question of whether we should apply to GMCTC for a grant to support the costs of sending students to the 

Sports Festival in Gubbio this year. We know that under the system currently available to us, the two deadlines for grant 

applications are May 15 and November 15, that grants cannot be considered retrospectively and must directly benefit 

Godmanchester residents. We are also conscious that we should await the outcome of proposed meeting(s) between HTC 

and GMCTC to discuss immediate funding for the Szentendre Anniversary visit and longer term. This being part of the 

agreed action following GMCTC refusal of our last application and due to take place as soon as possible. It was agreed Liz 

would seek information as to whether a date had been agreed.  Opinion was divided. It was agreed that a funding 

proposal should be prepared but not submitted until we have heard and have had chance to consider the outcome of 

these meetings.  If a meeting has not taken place, or the outcome is negative or is unknown by May 15, we will reconvene 

for a decision. 

Post-meeting note: The Executive Committee reviewed the position on May 12 and it was agreed that no grant 

application would be made to GMCTC at this time. 

 

6. Next meeting April 29 at 7pm in Huntingdon Town Hall. Open/joint s/c meeting for all members.                


