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HUNTINGDON & GODMANCHESTER TWINNING ASSOCIATION

Minutes of the meeting of the HGTA Executive Committee held at Huntingdon Town Hall
on Wednesday 20 May 2026 at 6.30pm.

Present: Di Gutteridge, Paris Pulford (YT), Miriam Radford, Dick Taplin (Treasurer), Nan Taplin (Secretary).
1. Apologies for absence Simon Maylor, Amanda Last, Liz Perrett, Brian Perrett.

In Liz’s absence, the meeting was chaired by Nan.

2. Minutes of last meeting (14 April 2026)
The Minutes were accepted.

3. Actions update & Matters Arising (see notes from Katie Brockett, action under item 5 April minutes)

1. Updates were provided as follows:

Szentendre

e A preliminary suggestion for a visit to Szentendre in the autumn of 2027 has been discussed with Jolanda.

Gubbio - No report in the absence of the Chair.

Wertheim

e Amanda Last has been co-opted onto the EC and will be ratified at the AGM.

e Liz has received a very positive email from Richard Fehrenbacher. He is keen to invite us to the Wertheim Easter Fair
in 2027. This is an association event, not a civic one. This is a welcome suggestion for the new Wertheim sub-

committee to work on. Action: Wertheim s/c
Salon
e The film Les Choristes was very successful, with 27 members attending.
e  We still need to follow up Salon’s request for images for their cubes. Action: Nan
Youth Liaison — see below under agenda item 6.

YTs.

e The YTs are working on the Szentendre visitors’ walk. They have several plans, and fall-back ideas.
Social

e Miriam has tendered her resignation as Chair of the sub-committee

It was also noted that Simon has asked to be relieved of his role as Membership Secretary.

2. Katie Brockett’s notes on how to support new members

The committee thanked Katie for her well thought-out notes. Miriam expressed the view that the person who introduces
the new member is the appropriate person to continue to inform and welcome them into HGTA. Katie’s notes provide
helpful guidelines for this process. She did not feel that a separate position is required. Paris felt that a second person in a
named role would be a useful support. It was agreed that the topic needs to be discussed further before any job
description for a new role should be written.

4. AGM preparation
e The calling notice will go out on May 21, and the final agenda and associated papers on June 18. This is later than
specified by the Constitution, but unavoidable due to personal commitments. The committee approved the revised
timing. Action: Nan
e All reports have been received except YTs. They are aware that it is required before June 18.
e The agenda includes a minor change to the Constitution to add the Chair of the YT group to the Executive Committee.
The committee approved the wording of the change.
e Sub-committee Chairs to confirm whether their S/c members are staying on. What we know so far is:
o Wertheim — Patricia and Roger Worgan want to join. Other members not yet confirmed
o Szentendre — all staying on
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Salon — Nan offering to be Chair, Liz, David and Teresa staying on, no reply yet from Trish
Gubbio — not yet confirmed
Social — Miriam standing down, Di and Trish to confirm

o Marketing/PR — not yet confirmed
In the context of sub-committees, it was noted that we had discussed their Terms of Reference at length earlier in the
year but had not finalised the wording. A draft was circulated, and Paris queried whether there was a reason for the upper
limit of six members on a sub-committee. It was agreed that we would insert the word ‘normally’ into the point 1 to allow
for flexibility. With this change, the Terms of Reference were adopted, and are appended to these Minutes.
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5. Szentendre anniversary visit

e Liz and Miriam are meeting Nicola on May 21 to finalise the attendees and menu choices from HTC for the Saturday
dinner. We will then have a clearer idea of the numbers for the event, and who else can receive invitations.

e Invitations still to be sent out for the Sunday dinner, catering for 40. There was discussion about whether we should
buy quiches, or accept Di’s offer to make them. Di, Miriam and Liz to confirm. Action: Di, Liz, Miriam

6. Youth Festival and Business meeting Gubbio
e Hinchingbrooke have selected their students, all have passports, letters have been sent to parents. Di to check

whether responses have been received so that a final list of student and teachers can be generated. Action: Di
e Other participants still to be confirmed. Need to confirm how many people Gubbio are expecting.
e Dick to make the flight bookings. He requires copies of the passport photo page, not simply a list. Action: Dick

e Nicky (the teacher/leader) is doing the Evolve paperwork. We require a detailed programme.
e There is a new contact for HGTA in Gubbio — Micaela Parlagreco. Liz suggests that she and Di should set up a zoom
meeting with Micaela. All were in agreement. Action: Liz, Di

7. Next meetings
25 June — AGM, 15 July — EC.

Terms of reference —Twin Town sub-committees

Twin Town sub-committees exist for the purpose of supporting the HGTA mission statement
by building strong links with our twin towns.

1. The sub-committee shall normally consist of a minimum of 3 and up to 6 people including the Chair. Additional temporary members

may be co-opted as necessary for a specific purpose or skill.

The sub-committee is accountable to the HGTA Executive Committee in terms of activities undertaken and control of expenses.

3. The sub-committee shall discuss an annual plan of activities for inclusion in the programme, and shall forward the plan to the HGTA

Executive Committee for approval.

Note: this excludes those elements of Twinning activity for which budget and cost control responsibility lies with the Treasurer under

his/her terms of reference.

The sub-committee shall actively seek opportunities to develop and foster relationships between twin towns.

5. The sub-committee shall be responsible for organising cultural visits and other events as agreed with the HGTA Executive

Committee.

Note: this includes ad hoc events which may occur during the course of the year.

The sub-committee shall nominate members to attend meetings in twin towns as requested by the HGTA Executive Committee.

7. The sub-committee shall hold a meeting as soon as possible after the AGM, and will meet at least two other times over the course of
the year.

N

>

o

For the Gubbio sub-committee, clause 3 reads:

The sub-committee shall discuss and prepare a costed annual plan of activities (including
cultural visits) for approval by the Executive Committee and its subsequent inclusion in the
HGTA Programme of Events, and shall seek approval from the HGTA Executive Committee
for allocation of a suitable budget, unless such activities include those for which budget and
cost control lie directly with the Treasurer.
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