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HUNTINGDON & GODMANCHESTER TWINNING ASSOCIATION

Minutes of the meeting of the HGTA Executive Committee held at Huntingdon Town Hall
on Wednesday 15 July 2026 at 8.30pm, after the AGM.

Present: Liz Perrett (Chair), Amanda Last, Brian Perrett, Dan Morris (YT), Miriam Radford, Dick Taplin (Treasurer), Nan
Taplin (Secretary).

1. Apologies for absence Simon Maylor and Di Gutteridge

2. Minutes of last meeting (20 May 2026)
The Minutes were accepted. Proposed: Brian. Seconded: Miriam.

3. Matters Arising from AGM

It was noted that attendance had been low (England playing in the Football World Cup semi-final probably had an impact)
and offers to join sub-committees minimal. The question was posed as to whether we could do more to recruit new
members at events such as galas.

Renewal for the film licence is due shortly. There was discussion about whether we should proceed with this, it is quite
expensive (around £460). It was agreed that we should investigate other venues which may have film licences which we
could use before renewing. Amanda to ask the Baptist Church, Dan to ask the Commemoration Hall. Action: Amanda, Dan

4. Youth Festival and Business meeting Gubbio — proposal

Liz confirmed arrangements to date:

e Accommodation, both hotel and hosting, is confirmed.

e Sports programme is: 5-a-side, Cross Country, Swimming.

e The Business Meeting is on Friday 2" October.

e Flights are more expensive than last year. Travellers are: 2 teachers, 6 students, Katie (YT), Taplins, 2x HTC, names tbc.
Dick will go ahead with booking flights, Perretts and Gutteridges will book their own. Cost of Flights for delegates to
Business meeting will be funded by HGTA from town council received funds, and member raised funds for YT. Others
attending will be self-funded. Gubbio are arranging accommodation with hosts/hotels their end, as is usual practice.
Perretts & Gutteridges will stay on for 2 nights in a personal capacity (self-funded). Once HTC delegates confirmed Liz
will contact Laura with all confirmed details. Action: Dick, Liz

Other considerations:

e Gubbio are collaborating on a joint project with Wertheim for which both towns have won special funding. The theme
is around the 40 Martyrs. It is rather complex, and the new Mayor of Gubbio would like to tie it in somehow with the
youth festival, but as yet there are no details. We must assume that it may have an impact on the festival weekend
programme, and we need to know by the beginning of September so that teachers, parents & students can be
briefed.

e Following deferment of the Twinning item from the June Huntingdon Town Council meeting Liz has been requested to
report to the August meeting, this will include funding. Action: Liz

e Decision to be made about the topics Huntingdon & Godmanchester want to present to the Business Meeting.

e Hosting in 2027. In principle Salon are keen to host but there is no evidence of concrete progress towards that end as
yet. If they don’t, it is our turn. Do we have adequate manpower and resources? Further information on this to be
sought prior to August Town Council meeting.
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5. Fundraising events 2026/27 — proposal for a working party
A proposal had been circulated prior to the meeting and is appended to these Minutes. Dick has provided a financial
breakdown of our events over recent years. Other topics to consider as well as the financial results:
e Should we go back to the Riverside Gala? It appears now to be better supported by HTC.
e Are there other events supported by HTC at which we might have a presence, e.g. Wildfest, Armed Forces Day...?
e How much effort and manpower do our events require? Are they worth doing?
Di has offered to be on the working party, Amanda and Dan also volunteered. Dick to provide additional financial
information if required. All were in favour of the proposal. Working Party to report back in September.
Action: Di, Amanda, Dan, Dick

6. Next meeting, and meeting dates to December 2026
9t September, 6.30pm. EC meeting.
22" October 7pm. Open Meeting and Youth Festival celebration.

Fundraising programme 2026/27 proposal

There have been a few issues with various fundraising events over the past year. Before committing to 26/27 events, |
suggest we look afresh at options/opportunities/issues.
Scope:
e Review and report on funds raised (itemised) at all fundraising events from June 2026 — July 2027.
e Identify any issues from those events
e |dentify opportunities for 2026/27 both those events that form part of the usual cycle and any new ones that
Huntingdon Town Council or Godmanchester Community Association/Groups are supporting e.g. Armed Forces
Day, WildFest to include venues, pitch costs, marketing requirements, target demographic

Proposal:
Working party to look at this and report to September EC meeting with recommendations.
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