HUNTINGDON & GODMANCHESTER TWINNING ASSOCIATION

Minutes of the meeting of the HGTA Executive Committee held at Huntingdon Town Hall
on Wednesday 9 September 2026 at 6.30pm

Present
Liz Perrett (Chair), Brian Perrett, Di Gutteridge, Simon Maylor, Miriam Radford, Dick Taplin, Nan Taplin, Paris Pulford, Katie
Brockett, Dan Morris

Apologies for absence
Amanda Last. There were no representatives of HTC present.

Minutes of last meeting (15 July 26)
The Minutes were approved. Prop: Di Gutteridge. Sec: Dick Taplin.

Actions update & Matters Arising
All matters arising will be covered in later agenda items.

Chair updates - (report from HTC meeting)

The Chair's report and a report from her meeting with HTC had been circulated. The additional points were as follows:

- The £3k grant for the Gubbio trip has been approved.

- DLCis unfortunately unable to go to Gubbio, there are discussions underway about who might replace him. We are still
waiting for a final programme.

- A large working party has been set up to draft a new SLA, we are awaiting details of the process.

Treasurer update — Film licence

Dick summarised the current position of the accounts. Our civic funds have been reduced by £9.5K. Salon have now
confirmed that they will not host the BM and Youth Festival in 2027. As things stand, we do not have enough money in
the account to cover it, so applications for funding will have to be made. If a new SLA is agreed this will provide
confidence in future funding for us to go ahead with hosting plans.

The film licence payment was overdue, and the committee had agreed by email to its renewal. This had been done
yesterday. The decision was ratified. Dick had informed the company that we do not want an automatic renewal 60 days
in advance of the due date in future.

S/Cttee reports:

Reports had been circulated ahead of the meeting. Updates were as follows:

Social

- We had to register interest with GMC for the Christmas market. The pitch cost is £40 outside or £50 inside. It was agreed
that we would not be proceeding with a booking and will not be attending.

- At the Christmas meal, the raffle will not be drawn until the end of the evening.

Salon

There were no questions. The five items for which approval was requested were all agreed. Nan to progress the
photography project and find a date for the film in the Minerva room if possible. Action: Nan
Gubbio

- Brian summarised the Stoddart-Malone project concerning the donation of a large body of work to the Gubbio library.
The official presentation will take place on October 2nd at 6pm and we are invited to attend. Other twin town
representatives may also attend.

- Brian also briefly mentioned the 40 Martyrs project. It is not now going to have any impact on the weekend of our visit.
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- The Gubbio sub-committee would like to show a film. Dates to be discussed with other s/c chairs. Action: s/c chairs

- The Gubbio Christmas Tree lighting will be on December 7th at 6pm. Brian is looking into a way to celebrate this in
Huntingdon and add it to the calendar. Action: Brian
- Brian canvassed opinion as to whether £40 is too much for a set meal at Amore. The consensus was that members would
probably not support it.

Wertheim

- Amanda and Simon are going to Wertheim in October to meet the Fehrenbachers and other twinners. It is a privately
funded visit.

- Transport costs for travel to the Easter Market need to be clarified. The committee approved in principle that costs
would be covered if they are only for airport transfers, but further discussion would be required if they also included air
fares. Action: Amanda
Szentendre

- The poetry evening on September 22nd is the only event currently planned.

- The committee would like to show a film, possibly by a Hungarian director, or on a Hungarian theme. Miriam to
research. Action: Miriam
Marketing

- Committee members are asked to inform Simon if they would like information to be promoted or posted on Facebook.

- Chair requested that Programme update be produced in time for the Open evening on 22" October. Simon is on holiday
until 2", dates of planned events need be with him as soon as possible after that. A meeting of the Marketing s/cttee will
be convened on his return. Action Simon/Liz
- Simon gave notice that he will be stepping down as Chair of the sub-committee at the next AGM.

Youth Liaison

- The T-shirts designed by Dan are being printed. The Hinchingbrooke group are very enthusiastic and excited about the
trip. We are receiving excellent support from Nikki, she is very helpful and efficient. Di and Liz are meeting with Nikki &
students at Hinchingbrooke school on 24" September.

- In future we will not offer to do all the boarding pass bookings, it is too complicated. Travellers will be required to do
their own check-in and boarding pass printing.

Young Twinners

- Some YTs are involved in the upcoming HYT production.

- They are gaining followers on FB.

- They will be meeting on Sunday 20" September to decide on topics for their monthly WhatsApp Europe group meetings
& social events, to encourage new members. Action: Dan/Paris/Katie
- YT participation at the GMC gala was very positive.

Report from Fundraising Working Group

- The report was circulated on paper to committee members and the findings were summarised. The report is appended
to these Minutes.

- It would be helpful to have an itemised breakdown of which elements of our activities (raffle, bar, tickets etc) generate
the most profit. Dick to provide this. Action: Dick
- The committee thanked the working party for their report. Some specific events were discussed and the
recommendations were welcomed.

- It was noted that the full burden of fundraising should not fall on the social committee, some sub-committees are very
active, and we are all responsible to our members for the social funds which we raise. It was also noted that not all of our
events are about fundraising.

- The EC will look at the recommendations of the working party and consider which ones to take forward to the social
committee for further investigation.

Programme 26/27

Dates confirmed or under discussion:

2026

September 22nd. Szentendre poetry evening

October 1st - 5th. Gubbio Youth Festival and Business Meeting
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October 22nd. Open meeting, celebration of Youth Festival
November 28th. Huntingdon Christmas Market and lights switch-on
December 7th. Gubbio Christmas tree switch-on
December 12th. Christmas Dinner

2027

January. Gubbio film I/ Postino

February. Salon film Les Visiteurs

March 19th - 22nd. Wertheim Easter Market

Late March. Wertheim event? Quiz?

April. Gubbio event?

May ?

June. AGM

Early summer. Salon event. Pétanque and afternoon tea.

Meeting dates next 6 months. (Gubbio room will not be available after 14.09.26)
22 October: Open meeting

18 November: EC meeting

14 January 2027: EC meeting

18 February: EC meeting

31 March: Open meeting

HGTA Meeting — Fundraising Working Party

Recommendations
Di, Amanda and Paris - Wednesday 2" September, 2026
Discussing ‘ways forward’ increase funds in the future.

Bullet Points

* Looked at fundraising at present — Tombola/Lucky Dip/ hot & cold drinks/ Raffle/
Summer Luncheon/ Christmas Dinner/ Sub-committee events.

* Breakdown on finance from previous events. Help to breakdown profit made from the
different activities against outlay.

» Possible opportunities for 2026/27 — events supported by Huntingdon Town Council or
Godmanchester Community Association/Groups. Armed Forces Day

» Contact local clubs who might have ‘family summer activities’ we could attend.

» Issues to consider being involved in more events/festivals -
managing the gazebo
transporting necessary equipment and goods
Pitch cost
marketing requirements
members support
Tombola prizes

* Simple ‘fun’ activities at Galas to encourage more people to stop. Make our stall different!
e.g. splat the rat
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» Better promotion of twinned towns on the stall — large individual twinned town posters/flags
at local events — to promote benefits of twinning.

* New events to consider — Quiz Evening, October Fest,

* Look at ‘smaller’ events for members with less cost for outlay and still profit from a raffle!

On the practical side ‘fundraising’ takes time, energy and commitment. At present, we rely on the same members
supporting HGTA when taking part in events. A difficult one!
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